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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of this question paper.
2.  Attempt All Questions. '
3. Al quesﬁons cafry equal marks.
4. Answers may be written in Hindi or English but the same medium should be
followed throughout the paper.
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1. (a) “Asaresult of globalisation & liberalisation Human Resource Management
function has acquired strategic importance in organisations” Comment. (7)
(b)" Why are policies needed in Human Resource Management ? How are these
policies formulated ? (®)
OR
(a) Examine the challenges and emerging role of a Human Resource manager in
an organisation. )
(b) What is Human Resource Management ? Explain its significance along with

features. ®)
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2. (a) “Interview is a least valid method of selection, yet it is most widely used.”.

Discuss. . (7)

(b) What is selection ? Briefly explain different tests used in the selection
of employees. (3)

OR

(a) Define Human Resource planning ? What are the advantages and problems
in HR planning ? @)

(b) Differentiate between : ' (8)

(1) Job description and Job Specification

(i) Work load analysis and Work force analysis
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3. (a) “Evaluation of Training is necessary.” On what basis effectiveness of training
can be measured ? @)

(b) Explain the role of “role play” and “senmsitivity training” methods

in management development. 8)
OR
(a) Define training ? Explain the benefits of training to employers and
employees. ' 7)
(b) Write notes on : : (8)

(i) Training process outsourcing

(i) Management games
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4. (a) Describe the concept of employee counselling ? What is the need and
importance of employee counselling in industry ? )

(b) Define performance appraisal along with its significance ? Discuss the
limitations of performance appraisal. ' ®)

OR

(a) What are the causes of transfers ? State the prerequisites of a sound transfer
policy. , (7)

(b) Write notes on : . 8)

(i) Management by Objective
(il) 360° Degree Appraisal
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5. (a) Explain the provisions regarding health of workers in factories. @)

(b) What are fringe benefits ? Describe in brief the various fringe benefits given

to employees in India. 8)
OR
(a) Discuss various incentive pay plans used in organizations for employees.
(7
(b) Differentiate between : ®)

(1) Employee Health and Employee Safety
(1)) Job Analysis and Job Evaluation
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